LOCATIONS AND LODGES

CONFERENCE LOCATION:
KARDINAL KONIG HAUS
Kardinal Kénig Platz 3, A- 1130 Wien
phone: +43 (0)1 804 7593
http://www.kardinal-koenig-haus.at

LODGING:

KARDINAL KONIG HAUS
Kardinal Kénig Platz 3, A- 1130 Wien
phone: +43 (0)1 804 7593
http://www.kardinal-koenig-haus.at

DON BOSCO HAUS
St. Veitgasse 25, A-1130 Wien
phone: +43 (0)1 87939
http://www.donboscohaus.at

For all room bookings please contact
Robert Koenes (office@koenesconsult.at)

HOST:

KoenesConsult

KoenesConsult:
Robert Koenes
Am Schépfwerk 31/2/28, A-1120 Wien
phone: +43 664 100 49 29
email: office@koenesconsult.at
http://www.koenesconsult.af
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| &
AGB SHOP CASINOS AUSTRIA
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BUcher - Handpuppen - Spiele - Jonglieren Dr. Karl-Lueger Ring 14
MargaretenstraBe 48, 1040 Wien 1015 Wien
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FRIDAY

PRE-CONFERENCE TOUR AND SOCIAL HOUR

03:00 p.m. - 05:00 p.m. GUIDED TOUR:

October 5th, 2007 THE SPANISH RIDING SCHOOL

SATURDAY

A unique tour of the Spanish Riding School takes
you to the different “stations” which account for the
special charm of this institution.

October 6th, 2007

07:00 p.m. - 10.00 p.m.

The Winter Riding School, a gem of baroque
architecture; the Summer Riding School, one of the
quietest and unexpected places in Vienna; the
Stallburg, Vienna’s most significant Renaissance
building; and the stables of the Lipizzaners.

Duration: approx. 1 hour

Price p.p.: 15,-- Euro

SOCIAL HOUR
Kick off the conference. Enjoy our delicious food and wine, chat with old friends,
and make new acquaintances.

1st CONFERENCE DAY

09:00 a.m. - 09:15 a.m.

09:15a.m. - 09:45 a.m.

09:45 a.m. - 10:30 a.m.

10:30 a.m. - 10:45 a.m.

10:45a.m.-11:30 a.m.

11:30 a.m. - 12:15 p.m.

12:15 p.m. - 12:45 p.m.

12:45 p.m.-01:15 p.m.

01:15p.m. -0 2:15 p.m.

02:15 p.m. - 03.00 p.m.

03:00 p.m. - 05:00 p.m.

WELCOME

REVIEW
Gerhard Krebs (G&K HorseDream GmbH, Germany)
Looking back to the 2nd Annual Conference: What happend since then?

BE THE BEST YOU CAN BE
Paul Hunting (The Natural Leadership Centre LTD, UK)
How horses assist you to achieve greater goals than you currently imagine possible.

COFFEE BREAK

WHY LEARNING WITH HORSES IS SO EFFECTIV
Beth Duff (Gentle Leadership LTD, UK)

HORSE SENSE, BUSINESS SENSE

Shannon Knapp(Horse Sense OTC Inc., USA)

start-up costs, non-profit or for-profit, essential markting tips, finding and keeping top-
level stuff and horses, explaining what EAP and EAL are to genereal public, best business
practices.

STEPPING OUT OF THE COMFORT ZONE
Claudia Meier (Pferdepunkt, Germany)
Why it is so difficult for us to break out from well know patterns and dare to strike a new path.

3 STEPS TO THE CHARISMA OF LEADERSHIP
Fritz Hendrich, DDr.(Beratung und Training, Austria)

LUNCH BREAK

Workshop I: Workshop II:

RESEARCH: USING HORSES IN WHO QUALIFIES FOR WHAT KIND OF

COACHING BUSINESS HORSE ASSISTED TRAINING?

Essential Arguments moderated by:

moderated by: Fabio Manzetti (ltaly/Norway)

Ellen Hvidt, Denmark Trigger a discussion about how various business
models can work.

OPEN SESSION and Live Demonstration (panel discussion)
with interested people from human resource management, staff managers etc. and
journalist from specialised press.




05:00 p.m. - 05:30 p.m. COFFEE BREAK

05:30 p.m. - 07.00 p.m. EAHAE INTERNALS SESSION
EAHAE today and tomorrow. 4th Annual
Conference 2008 in Switzerland

SUNDAY

End gf Day 1, ‘ October 7th, 2007
Evening for your own disposal

(Enjoy the City of Vienna)

2nd CONFERENCE DAY
08:45 a.m. - 09.00 a.m. INTRODUCTION

09:00 a.m. - 09:30 a.m. LEADERSHIP IN EVERY DAY LIVE
Dagmar Feller (Coaching Healing Horses, Germany)
How horses can support us.

09:30 a.m. - 10:00 a.m. ,EXPERIENCE CONFLICT" MEDIATION & HORSE
Eva-Maria Schweinhammer (Dialog Mensch & Pferd, Ausiria)
How horses can support us.

10:00 a.m. - 10:45 a.m. INTEGRAL HORSE MAPPING
Gerhard Krebs (G&K HorseDream GmbH, Germany)
A new approach to Horse Assisted Education.

10:45 a.m. - 11.00 a.m. COFFEE BREAK

11:00 a.m. - 11:30 a.m. CROSS CULTURAL TEAM TRAINING WITH HORSES
Angela Henke / Robert Koenes (Germany / Austria)
The difference in Leadership development.

11:30 a.m. - 12:00 p.m. RESEARCH RESULTS MEMBER QUESTIONNAIRE; THOUGHT
Valentin Frischknecht (Switzerland)
Comparison with the figures of 2006 Where to go? What should be the focus?

12:00 a.m. - 12:15 p.m. FIELD REPORT FROM BRAZIL
José Carlos Fonseca Ferreira (Brazil)
How | formed the business in Brazil.

12:15p. m.-01:00 p.m. Workshop llI: Workshop IV:
HORSE ASSISTED TRAINING USING IS THERE A MISSION HIDDEN IN MY TRAININGS?
ARABIAN AND THOROUGHBRED Mission Statements
HORSES moderated by:
Differences and Difficulfies Bruno Sperl, Austria
moderated by:
Antje KUmmerling, Germany

01:00 p.m.- 02:00 p.m. LUNCH BREAK

02:00 p.m. - 02:45 p.m. HOW THE HORSES HELP US TO MAKE SENSE OF OUR INTERPERSONAL INTER-ACTIONS WITH
EACH OFFER
Barbara Rector (Adventures in Awareness, USA)
Background on the basis of projection, tied fo the Archetype through which it is expressed.

02:45 p.m.- 03:30 p.m. ENTREPRENEURSHIP BY HORSE SENSE
Stephan G. Meyer (Horse and Soul, Germany)
What and how do we as entrepreneurs and frainers learn from our horses. How do we
ourself be authentic with Leadeship by HorseSense.

03:30 p.m. - 03:45 p.m. COFFEE BREAK

03:45 p.m.-04:15 p.m. EAHAE WEBSITE AND OTHER AWARDS

04:15 p.m. - 04:30 p.m. CLOSING THE CONFERENCE




